
BOARD OF DIRECTOR     /     COMMITTEE APPLICATION (CIRCLE ONE)

Name: ____________________________________________________________________________________

Address: ______________________________________________ City/Town: __________________________

Province: _______ Postal Code: ___________ Phone Number(s): _____________________________________

E-mail Address: ____________________________________________________________________________

Occupation: _______________________________________________________________________________

Please tell us 3 things that come to mind, when it comes to the Weyburn Red Wings? 

1.________________________________________________________________________________________ 

2.________________________________________________________________________________________ 

3.________________________________________________________________________________________

How do you feel you can contribute to the role of the Weyburn Red Wings? _____________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

____________________________________________________________________________________

List your skills, experiences, and other qualifications you feel you have. ________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

List any volunteer work or other boards/committees in which you are currently involved or have been. _______

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Signature: _________________________________   	 Date: _______________________________ 

All applicants are required to sign the Weyburn Red Wings Code of Conduct and complete a Criminal Record 
Check if appointed to a Board or Committee.

Please send completed application to: president@weyburnredwings.ca

WEYBURN RED WINGS
327 Mergens St.  |  Weyburn, SK | S4H 2K6

P: 306-842-2212  |  www.weyburnredwings.ca

http://president@weyburnredwings.ca
http://www.weyburnredwings.ca
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WEYBURN RED WINGS

MISSION STATEMENT
It is the objective of the Weyburn Red Wing Hockey Family, through strong community support and
exceptional coaching, to achieve a berth in the RBC Cup each hockey season and provide to the city of
Weyburn and surrounding area a highly competitive and exciting brand of Junior A hockey. We will endeavour
to produce future community leaders by providing exemplary leadership and role modelling and by seeking
out employment, education and hockey opportunities wherever possible through our networks in the
business, sports and academic circles.

To achieve our mission the Hockey Club shall adhere to the following core principles:

Fitness, Heart and Discipline – Successful athletes must show discipline and heart and be prepared to work
harder than they have ever worked. They must be physically fit and continually strive to improve their fitness
through training, good nutrition and proper rest. Fitness is lifelong. Habits developed and lessons learned now
will provide benefits throughout each player’s life. Fitness and health are crucial to player and team success
and will be promoted continually during each player’s time with the Red Wings.

Fiscal Responsibility – The team shall make every effort to maintain costs of operation as low as reasonably
possible to ensure that our product remains affordable to the community of Weyburn. In order that the
business community will be proud to be associated with the hockey club the directors shall ensure, to the best
of their abilities, that the club is run honestly and ethically.

Communication – Paramount to the success of any organization is effective, timely and accurate
communication. Expectations need to be clearly indicated through verbal or written communication at all
levels of the organization.

Community – The Hockey Club (Directors and Staff included) is expected to be respectful and appreciative of
the tremendous contribution the community makes towards the Hockey Club each season. Whether it be
fans, donors or volunteers it is because of them and for them that we exist. Each team member is an
ambassador for the city of Weyburn and our conduct must always be in keeping with that role.

Leadership and Role Models – It is expected that each Director and staff member shall show leadership and
display positive and exemplary behaviour during the time they spend as members/representatives of the
Hockey Club. It starts at the top.

Teamwork/Family – Team work is key to success in any organization. It is important to remember that each
member of the hockey club brings something important to the table. Billets, volunteers, coaches, trainers,
directors, office staff, players and parents are all valued members of the Red Wing family and respect for
each member of the family is paramount to success of the team.

Recruitment and Retention – The Hockey Club shall maintain a network of scouts and a positive and proud
hockey environment. The Hockey Club shall endeavour to employee hockey operations staff that provide first
class instruction and leadership. Finally the Hockey Club shall make every effort to effectively transition
players to the next phase of their lives either through education, entry into the workforce or hockey at that
next level.
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The board executive is responsible for ensuring that the organization is operating effectively and efficiently, and
that it is meeting the needs of its members. They must be committed to the organization's mission statement and
values, accountable, and professional, and to work collaboratively to achieve its goals and to ensure that the
organization provides a safe and positive experience for all.

EXPECTATIONS OF THE BOARD -
1. Attendance: Board members are expected to attend all board meetings and other events as required. This
includes attending meetings in person or virtually, and being prepared to participate in discussions and
decision-making.

2. Commitment: Board members are expected to be committed to the organization's mission and goals, and
to work collaboratively with other board members to achieve those goals. This includes being willing to
volunteer time and resources to support the team's operations.

3. Communication: Board members are expected to communicate effectively with other board members, team
staff, volunteers, and members. This includes basic computer knowledge, responding to emails and other
communications in a timely manner, and being willing to engage in constructive dialogue and
problem-solving.

4. Accountability: Board members are expected to be accountable for their actions and decisions, and to act
in the best interests of the organization and its members. This includes being transparent about their actions
and decisions, and being willing to accept feedback and criticism. Board members need to be accountable,
recognize and respect confidential information learned in the course of involvement within the organization.

5. Professionalism: Board members are expected to conduct themselves in a professional manner at all
times, and to represent the organization in a positive and respectful manner. This includes adhering to the
organization's code of conduct and other policies, and treating all members with dignity and respect.

6. Knowledge: Board members are expected to have a good understanding of the team's operations, policies,
and procedures, and to stay informed about developments in the sport of hockey.

ROLES AND RESPONSIBILITIES OF THE BOARD
1. Leadership: The board is responsible for providing leadership and direction to the organization. They must
ensure that the organization is operating effectively and efficiently.

2. Financial management: The board is responsible for managing the organization's finances. This includes
creating and managing budgets, fundraising, and ensuring that the organization is financially stable.

3. Communication: The board is responsible for communicating with the organization's members and the
community. They must ensure that everyone is informed about the organization's activities, events, and policies.

4. Policy development: The board is responsible for developing and implementing policies that govern the
organization's operations.

5. Volunteer management: The board is responsible for recruiting, training, and managing volunteers. They must
ensure that volunteers are properly trained and that their roles and responsibilities are clearly defined.

6. Strategic planning: The board is responsible for developing and implementing a strategic plan for the
organization. This includes setting goals and objectives, identifying priorities, and developing action plans.

7. Risk management: The board is responsible for identifying and managing risks associated with the
organization's activities.

___________________ _____________________ ___________________

Member (print) Member Signature Date
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